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Our Mission

Our Mission is to provide volunteer services that enabled encouragea more engaged local community.

Our Vision

Our vision is to provide enhanced community life through the excellence of volunteering.

Our Values

Stewardship

We care about the people and the community in which we live
We operate safely and with integrity

We are environmentally responsible, and

We strengthenthe community

Inclusion

We value diversity and respect the dignity of each person
We value differences in people and perspectives

We build relationships based on mutual trust, and

We recognize the contribution of every individual

Team Wak

We work together to achieve superior results
We openly share ideas and talents

We support and rely on each other, and

We value clear and open communication

Accountability

We take responsibility for our actions

We set clear goals, measure resultslaeek to improve
We build and protect the VOB brand and reputation, and
We live our values



Our People

Thanks to the Committee of Management

for their ongoing support over the past 12
months, and fortheir willingness to engage
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development. A special thanks to our new

President, Catherine Thornton for her
leadership throughout the year and to John
Gluyas who took over the position of
Treasurer in September 2010.

Committee of Management

Angela Snow-- Acting President until October 2010

Catherine Thornton-- President from October 2

Anne Svoboda---- Secretary (from October 2018 May 2011)
John Gluysa----- Treasurer(from September 2010)

Kay Middleton, Dawn Knight, Susan McLaughlin, Baarak, Angela Snow- General Members

Karen Molinaro ----- Representative Membédor Banyule City Council
Jane Lawson------ Representative Member faXillumbik Shire Council
Antony Kenny----- Representative Member falenny Macklin, MP for Jaga Jaga

Volunteers in the Office

In a yeamwhen our work has increased and we hasken on new projects and relationships, our
volunteers have provided outstanding service to the many individuals and organisations in the
community in which they live. Many thanks for all their hard work, dedication and commitment to
matching individua to the best suited volunteer opportunities and to promoting volunteering in
our community. These special people are:

Maureen Blake, Mary Cocking, Jane Dean, Annette Harvey, Penny Griffin, Dawn Knight, Peter Jones,
Kay Middleton, Viz Rasa, Anne Svobdd&n Smith, Michelle Turbot, Kathy Upton, Joan
Vandenberg



Report from the President

As we near the end of 2011 as President of VOB
| would like to thank all Staff, Committee of
Management Members and Sponsors. Without
you we could noexist. Every year has its
challenges and 2010/2011 has been no
different. We welcomed new staff, both ga

and unpaid and new members to our
Committee.

Our Manager, Marianne Mahony has provided both stable management and increased our connection
to the community so as to promote volunteering. As Helen Coleman became Mayor of Nillumbik
Council in Nov 2010, she was replaced by Anna Maio on a 12 month basis. Anna has been very busy
working on our Increasing VolunteeringhNillumbikproject and in the deelopment of a Youth

Volunteer project. We also had Yolande Robertson join us as Administrative Coordinator. Her local
knowledge together with extensive volunteering experience is a perfect fit for this role. While
Marianne was overseas Yolande and &mvith the support of all staff ran VOB showing how reliable

and competentall our staff membersare.

During the year, we had a number of volunteer staff joirgdane Dean, Penny Griffin, Cathy Upton
and Peter Jones. | would like to congratulateatur wonderful volunteers

Thanks also to our Committee of Management for all their hard work. SincJLuGAntony Kenny
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This year our Australian Government funding moved to the Department of Prime Minister and Cabinet,
Social Inclusion Unit and we are awaiting the release of the National Volunteer Strategy. We continue
to be supported by Bamye City Council and thisnding allows us tengage with them to develop a
stronger relationship and promote volunteering across the municipality. With grants from the
Department of Planning and Community Development, we have been able to raise our profile in
Nillumbik and togéher with Council explore avenues for increasing volunteer engagement.  Nillumbik



Shire Council also provides financial support to our service. A grant from the Heidelberg Bendigo
Bank has allowed us to refresh our website and hits on our nevhaite increased dramatically.

These sponsors are very important to us because as well as providing financial support they also
reaffirm our important role in using the skills and abilities of local people to strengthen the vital
services that notfor ¢profit organisations provide.

Since VOB opened its doors in 1999 it has grown and changed. When | joined in 2000 sipoasdy
was Banyule Council which haveen unfailing in their support for VOB over the last 12 years. We
raised money from white eleg@nt stalls and whatever we could think of to help raise that little extra
to get the materials we needed.

We will always have to adapt to new times and new technologies, and once again | thank in particular
all the staff who have worked hard all year, base without them we would not survive.

Catherine Thornton

President
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In this 2011-2012Annual Report, |

would like to ponder those activities and
events which make this year different
from others. First, Volunteersf Banyule
is a happy place to be with 14 volunteer
staff and 3 part time paid staff, we have
provided aface to face , telephone and
email support to more than2,000 people
seeking volunteering opportunities. This
busy enviroment in which all staff are
willing to give generously of their
knowledge and experience is essential to
our clients, many of whom are taking
their first steps into volunteering

This personal service is complimented by our Administrative Volunteers who are
responsible for placing volunteer advertisements, writing our quarterly newsletter and
assisting with advice and support on business and IT issues. | commend everyone on
their hard work and commitment over the past year.

In the later part of 2010, we received funding from the Department of Planning and
Community Development for our project proposg® DNR g Ay 3 +2f dzy i1 S S NR
The funding has allowed us t@wklop our relationship with Nillumbik Shire Council, and

I would like to acknowledge the work of Anna Maio, our Volunteer Resource Officer and
Jane Lawson, Nillumbik Volunteer Development Officer in the project implementation

and Helen Colemairiour Volurteer Resource Officer to December 2010) in the project
formulation.

In February, we held our Planning Workshop at the Heidelberg Uniting Church Hall.
The day was facilitated by Rob Ryan and provided everyone with the opportunity to
express their idas about future directions for Volunteers of Banyule. With almost 100%
attendance of Committee of Management members and both paid and unpaid staff, we



were able to come to consensus about how Volunteers of Banyule should proceed into
the future. We aredeveloping our Marketing Plan, and also beginning to implement a
youth volunteer engagement strategy and are considering ways in which we can grow
our service. Again, | would like to congratulate everyone for their contribution to this
iImportant day anchow we can carry it forward.

It has been a year of upgrading our image. With a grant from Bendigo Bank, we have
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of our quarterly newsletters. We have also been fortunate to receive a grant from
Banyule City Council to install a server so that we will be able to access our data base
from different locations. Thank you to both organisations and to Yolande Robertson,

our Administrative Coordinator who has overseen these developments

In response ta@lemand, and based on recommendations from our Planning Workshop,
Volunteers of Banyule is currently embarking on a Youth Volunteer Implementation
Plan. With a Small Volunteer Grant, from the Department of Planning and Community
Development, Anna Maio sorking with our Youth Team to develop information

products suitable for young people. This exciting project is also developing relationships
with Banyule and Nillumbik Councils, local secondary schools and Banyule/ Nillumbik
LLEN.

Hnally, I would likdo recognize the contribution of the Committee of Management, and
especidly Cathy Thornton and John Glgyaho have contributed so much over the past
twelve months. In what for me personally has been a very sad period, the support,
respect and care dll staff and volunteers has been a constant and much valued
resource.

Marianne Mahony

Manager



Thank you to all our Supporters

Financial Support

Banyule City Council

Bendigo Bank Heidelberg

Department of Planning and Community

Department ofPrime Minister and Cabinet,

Social Inclusion Unit

Nillumbik Shire Council

Community Resource Support

Sam Pearce and staff from the Bendigo Bank Heidelberg for making available their Community Room for
meetings and training sessions

Carolyn Jury and Angela Snow who have provided our Introduction to Volunteering training

Karen Molinardrom Banyule City Gmcil and Jane Lawson from Nillumbik Shire Council for their support and
active involvement with our organisation

Phil and the staff from CMI for installing our server and for their computer expertise

Sue Greemnd staff from the Herald Sun for placingravdunteer roles in their Healthscopeolumn regularly
Raylee Slone from Kinart for her design expertise
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Khan (CMI) and Marie McMahon ( Kinglakades Volunteer Resource Centre) who spoke at our staff meetings
PartnershipsL2P Projects in Banyule and Nillumbik

Banyule/ Nillumbik / Whittlesea Volunteer Managers Network

The Olympic Edible Schoolyard Project

La Trobe University Awards Project

Mercy Hospital for Women Aboriginal Consultative Committee
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Australian Government Nation@&lompacik, Compact Partner

North East Primary Care Partnershipffiliate Member



VROReport

In February 2011 was appointed as the Volunteer Resource
Officer during the absence of Helen Coleman. | have worked in
both the community and government sectors and have
supported and engaged with volunteers for many years in
different settings. . Being a volunteer algiwes me the insight
and appreciation of all the hard work and many hours
contributed by the generous people of our community.

Over the past 5 months, | have focused on three areas in my
role at Volunteers of Banyule. They are

as follows:

Growing Volunteging in Nillumbik Project This project
enables us to work in partnership with Nillumbik Shire Council
and in particular, Jane Lawson, Volunteer Development Officer.
The aim of the project is to promote volunteering in Nillumbik.
This included organizing Nillumbik Volunteer Expo in May
where we were able to connect with Nillumbik organizations as
they showcased their activitiesand promoted volunteer
opportunities toover 250 community members who attended

on the day. The result of the day was very rewarding for us all, as
we have been able to build partnerships with so many organizations and demonstrate to them the important part
our service can in the recruitment of volunteers. Community Forums laéso been a focus where members of

the community andorganizations are given the opportunity to discuss the future of volunteerism in Nillumbik. A
project report will be completed by December 2011.

Secondlygetting to knoworganizations

Since | commenced at Volunteers of Banyule, | have been working very hard at getting to know as many of our
local not or-profit organizations as possible. We value the work and the contributions that these organizations
make to ourcommunity and building a partnership with them makes the matching process of potential volunteers
so much easieiThis has led to many new partnershipsluding work with NEAMI, Araluesind a number of
secondary sabols.

Thirdly, Youth Volunteering Project

We recently received a grant from DPCD to develop a Youth Volunteering Kit. We are doing this with the
assistance of a wonderful youth volunteering team; Jake, Georgia, Callum and Neitiaar 15tudents who

are providinga vitallink to youth ideas andpinions forour organization. They are working very hard with us to
make sure that we communicate the right messages to the organizations and community about ydutteia
interests. The aim of the project is to promote youth volunteering with the aim of recruiting young people to
take up volunteer roles. | would like to take this opportunity to thank Marianne Mahony, Yolande Robertson, all
our volunteers and community orgaations for theircontributions and support.

Anna Maio

Volunteer Resource Officer




